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Vision & Mission Statements

VISION STATEMENT
Awwal Modaraba Management Limited (AMML) will play a role in the economic
progress and development of Pakistan by providing a range of advisory services
and financial support, through Shariah compliant modes; to viable projects
in high growth, capital starved sectors of the economy.

MISSION STATEMENT
AMML aims to be at the vanguard of innovation in modaraba
management services, offering the best solutions to our customers,
value to our shareholders and modaraba investors, complemented
with a challenging, equal opportunity environment to our employees.
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Chief Executive Officer

National Bank of Pakistan
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Directors Report

For the half year ended 31 December 2017
The Board of Directors (Board) of Awwal Modaraba Management Limited, the management company of Awwal
Modaraba (Modaraba), is pleased to present the Directors Report together with un-audited Financial Statements
of Awwal Modaraba, for the half year ended 31 December 2017.
Economic Activity
Over the past few years, Pakistan has been on the road of improved policy-making backed by successful completion
of IMF program, that has helped restore macroeconomic stability. Strong private consumption, recovery in agriculture
and vibrancy in the services sector has resulted in an increase of 0.8% in GDP growth. However, investment continued
to drag especially from the private sector. Moreover, fiscal pressures have increased. After having fallen significantly
till FY2016, fiscal deficit has widened, reaching 5.8% of GDP. A less-than-satisfactory tax collection effort combined
with an unprecedented increase in development spending led to this slide. The provinces have posted fiscal surpluses
over the past few years, but these turned into a deficit of 0.5% of GDP in 2017.
On the external side, the current account deficit has widened substantially. Trade deficit has widened as imports
surged and exports have declined. While structural issues have caused a long-term decline in Pakistan's export
competitiveness, exchange rate flexibility remains critical to supporting competitiveness. Furthermore, international
remittances, which have been resilient to previous international and domestic shocks, also declined. As a result,
Pakistan's official foreign exchange reserves fell to US$16.2 billion at the end of FY2017.
Inflation remained subdued, staying well below this year's target of 6%. An improved domestic supply situation and
stable exchange rate helped curtail headline inflation, which was recorded at 4.2% during the year. As a result, State
Bank of Pakistan (SBP) kept the policy rate unchanged at 5.75% throughout FY2017. Encouragingly, private sector
credit picked up due to the net retirement of government borrowing to scheduled banks and low real interest
rates. The credit to the private sector grew by 16.8%, expanding by around PKR 748 billion.
We expect GDP growth to continue accelerating and reach 5.8% in coming years. However, going forward, this
momentum is contingent on managing the challenges that have emerged on the external and fiscal fronts. Growth
is expected to be driven by public and private sector consumption, aided by a steady increase in public investment,
especially due to projects under the China-Pakistan Economic Corridor (CPEC). On the supply side, growth will likely
be supported by services and industry. The wide current account deficit is expected to remain a concern and pressure
on international reserves is likely to persist.
Financial Analysis
Following the footsteps of successful conclusion of FY2017, Awwal Modaraba began this year with strong performance.
It has continued to provide exceptional business and advisory solutions to companies with unique and complex
financing needs, while ensuring strict adherence to the principles of Sharia. We stood at forefront of providing
advisory services tailored specifically for the needs of individual clients also, focusing on revival of financially distressed
companies.

Awwal Modarabas sources of revenue include Advisory services, income derived from Musharika finance and
Diminishing Musharika finance. During the first half of FY2018, Modaraba posted revenue of PKR 101.9 million
including Advisory fee income of PKR 53 million. Total Expenses incurred during the period amounted to PKR 24
million including provision of PKR 1.6 million for SWWF, earning net profit of PKR 77.9 million. Earnings per certificate
for the period under review were Re. 0.78, compared to Re. 0.81 in the corresponding period last year. Total assets
of the Modaraba at period end stood at PKR 1,178 million. Disbursements during the period amounted to PKR 16
million whereas future commitments are expected to be PKR 111.5 million. As of 31 December 2017, the total
portfolio of Awwal Modaraba have reached at PKR 575.4 million.
Acknowledgement
The Board would like to acknowledge and appreciate SECP and Registrar Modaraba for their continuous guidance
and support. Also, would like to avail this opportunity to thank its customers and investors for placing their trust in
the Modaraba.

On behalf of the Board

Karim Hatim
Chief Executive Officer
Date: 15 February 2018
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Condensed Interim Balance Sheet (Unaudited)
As at 31 December 2017

Chief Executive Officer
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Condensed Interim Profit and Loss and Other
Comprehensive Income (Unaudited)
For the six months period and quarter ended 31 December 2017
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Condensed Interim Cash Flow Statement (Unaudited)
For the six months period ended 31 December 2017
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Condensed Interim Statement of Changes in Equity (Unaudited)
For the six months period ended 31 December 2017
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Notes to the Condensed Interim Financial Information (Unaudited)
For the six months period ended 31 December 2017
1.

LEGAL STATUS AND OPERATIONS
Awwal Modaraba (the Modaraba) has been floated under the Modaraba Companies and Modaraba
(Floatation and Control) Ordinance, 1980 and the Rules framed thereunder. The Modaraba is
managed by the Awwal Modaraba Management Limited, a company wholly owned by Pak Brunei
Investment Company Limited. After receiving certificate of minimum subscription, the Modaraba
commenced its business operations with effect from 10 February 2016. The registered office is
situated at 6th Floor, Horizon Vista, Plot Commercial No. 10, Block No. 4, Scheme No. 5, Clifton,
Karachi.
Awwal Modaraba is a perpetual, multi purpose and multi dimensional Modaraba and is primarily
engaged in providing Working Capital, Term Finance, Ijarah, Musharika, Morabaha and other
Shari'ah compliant investment / instrument to credit worthy customers. The Modaraba is listed
on Pakistan Stock Exchange Limited.

2.

BASIS OF PREPARATION

2.1

Statement of Compliance
This condensed interim financial report of the Modaraba for the six months period ended December
31, 2017 has been prepared in accordance with the requirements of the International Accounting
Standard 34 - Interim Financial Reporting and provisions of and directives issued under the
Modaraba Companies and Modarabas (Flotation and Control) Ordinance, 1980 Modaraba
Companies and Modaraba Rules, 1981 and Prudential Regulations for Modarabas. In case where
requirements differ, the provisions of or directives issued under the Modaraba Companies and
Modarabas (Flotation and Control) Ordinance 1980, Modaraba Companies and Modaraba Rules,
1981 and Prudential Regulations for Modarabas have been followed.
This condensed interim financial information does not include all the information and disclosures
required in a full set of financial statements and should be read in conjunction with the annual
audited financial statements of the Modaraba for the year ended 30 June 2017.
The comparative balance sheet presented in this condensed interim financial information has
been extracted from the annual audited financial statements of the Modaraba for the year ended
30 June 2017, whereas the comparative condensed interim profit & loss account, condensed
interim cash flow statement and condensed interim statement of changes in equity have been
extracted from the unaudited condensed interim financial information for the period ended 31
December 2016.

2.2

Basis of measurement
This condensed interim financial information have been prepared under the historical cost
convention except as stated otherwise.

2.3

Functional and presentation currency
These condensed interim financial information are presented in Pakistan Rupees which is also the
Modaraba's functional and presentation currency. All financial information presented in Pakistan
Rupees has been rounded off to the nearest rupee.

2.4

Significant accounting estimates and judgements
In preparing this condensed interim financial information management has made judgement,
estimates and assumptions that affect the application of the Modaraba's accounting policies and
the reported amounts of assets, liabilities, income and expenses. Actual results may differ from
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these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to estimates are recognised prospectively.
Judgements made by the management in the application of approved accounting standards, as
applicable in Pakistan, that have significant effect on the financial statements and estimates with
significant risk of material adjustment were the same as those were applied to the financial
statements for the year ended 30 June 2017.
3.

SIGNIFICANT ACCOUNTING POLICIES
The accounting policies and methods of computation adopted in the preparation of these condensed
interim financial information are the same as those applied in the preparation of the published
financial statements as at and for the year ended 30 June 2017.
There are certain amendments to approved accounting standards which are applicable for current
year. However, these do not have significant impact other than increased disclosures, if any at
year end financial statements for the year ending 30 June 2018.
There are certain other standards and amendments to the approved accounting standards that
will be applicable for annual period beginning on or after 1 July 2018. Further Securities and
Exchange Commission of Pakistan has notified IFRS 9 "Financial Instruments" replacing IAS 39
"Financial Instruments: Recognition and Measurement" and IFRS 15 "Revenue from Contracts
with Customers" replacing IAS 18 "Revenue" and IAS 11 "Construction Contracts". These standards
are applicable for the annual period beginning on or after 1 July 2018 and management is currently
assessing its impact.

4.

FINANCIAL RISK MANAGEMENT
The Modaraba's financial risk management objectives & policies are consistent with those disclosed
in the audited financial statements as at and for the year ended 30 June 2017.

5.1
5.1

These balances are held with Islamic Banks and Islamic Banking windows of commercial banks
and carry profit at an average rate of 5.17% (2017: 5.4%) per annum.

6.

RECEIVABLE AGAINST ADVISORY FEE
This represents advisory fee receivable from various customers of the Modaraba in respect of
advisory services rendered by it.

12

7.1

On 28 December 2016, the Modaraba has entered into an agreement with the holding company
(financee) for purchase and sale of 301,750 shares of financee's subsidiary company. As per the
arrangement the underlying shares will be offered to the financee company at pre agreed prices
on various offer dates. The shares repurchased by the financee company will come under pledge
with the Modaraba with each divestment transaction on the respective offer dates and will remain
under pledge until complete divestment of all shares. This is a limited time investment.

8.1

The Modaraba has provided Musharika Finance facilities to various customers for various purposes.
The agreed share in the purchase of the assets between the Modaraba and the customers ranges
from 74% to 97.4% and 2.6% to 26% respectively. The customers have transferred the titles of the
assets in the name of the Modaraba according to the terms of the agreement, the combined
forced sales value of which amounts to Rs. 529.37 million. Apart from this, the Modaraba has obtained
various securities against these facilities including personal guarantees of Sponsors / directors of
customers, post dated cheques issued by customers, hypothecation of fixed assets, movables and
receivables amounting in aggregate to Rs. 267 million. Further, in case of one customer, the
Modaraba along with related party of the Modaraba holds 42 million ordinary shares of a scheduled
bank as pledge and lien on debt collection account against respective exposure.
These facilities have various maturity dates up to 15 November 2021. These facilities carry profit
ranging from 3 months KIBOR + 1.5% to 6 months KIBOR + 5%.
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9.1

The Modaraba has provided Diminishing Musharika Finance facility to a customer. The facility is
secured against various collaterals which mainly include first pari passu mortgage and hypothecation
charges over the fixed assets up to an amount of Rs. 119.05 million, first pari passu charge over
current assets, pledge over Sponsor's shares, mortgage over personal properties of Sponsors
having forced sales value of Rs. 72.23 million, lien on debt collection accounts of the customers
and personal guarantees of the Sponsors, and pledge of various equity securities of listed companies
having aggregate market value of Rs. 19.29 million at reporting date. Further to this, the Modaraba
also appointed two of its directors on the Board of the counterparty.
The facility have a maturity date of 20 April 2024 and carry profit at the rate of 6 months KIBOR
plus 5%.

9.2

Contractual rentals receivable on Diminishing Musharika Finance facility:
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11.1 The Sindh Workers' Welfare Fund Act, 2014 ('the Act') became effective from 21 May 2015 and
is applicable on the Modaraba due to which Modaraba is liable to pay contribution to Workers'
Welfare Fund (WWF) at the higher of the profit before taxation as per the financial statements
or taxable income as provided in its income tax return. However, the Modaraba has filed a petition
challenging the vires of Section 5 of the Act in the Sindh High Court ('the Court'). Similar petitions
have been filed by other Modarabas and obtained an interim injunction from the Court. During
the period, an interim injunction has been granted by the Court and the matter is tagged with
other similar petitions filed with the Court. However, as matter of abundant caution, full provision
in respect of Workers' Welfare Fund has been made in this condensed interim financial information.
11.2 This includes staff retirement benefit payable amounting to Rs. 3.61 million (2017: Rs. 1.41 million ).
12.

PAYABLE TO RELATED PARTIES
The Modaraba Management Company is entitled to a remuneration for services rendered to the
Modaraba under provisions of the Modaraba Companies and Modarabas (Floatation and Control)
Ordinance, 1980 up to a maximum of 10% per annum of the net annual profits of the Modaraba.
The management records accrual in respect of remuneration of the Management Company out
of the net annual profit of the Modaraba on the basis of annual audited accounts provided that
90% of the profit available for appropriation is also distributed to the certificate holders of the
Modaraba after setting aside out of the profit of the Modaraba such sums as it thinks proper as
reserve in accordance with the regulatory framework applicable for Modaraba.

13.

STATUTORY RESERVE
Statutory reserves represent profits set aside by the Modaraba to comply with the Prudential
Regulations issued by the Securities and Exchange Commission of Pakistan. These regulations
require the Modaraba to transfer not less than 20% and not more than 50% of its after tax profit
till such time that reserves equal 100% of the paid up capital. Thereafter, a sum not less than 5%
of the after tax profit is to be transferred.
During the current period, the Modaraba has transferred an amount of Rs. 15.58 million (30 June
2017: Rs. 30.88 million) which represents 20% of the profit after taxation for the period.
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14.

COMMITMENTS
On 24 January 2017, the Modaraba had entered into a Musharika Finance Agreement with a
customer for Rs. 30 million out of which Rs. 18.47 million (2017: 2.78 million) has already been
disbursed as disclosed in note 8 of this condensed interim financial information.
Further, on 13 November 2017, the Modaraba entered into a Diminishing Musharika Finance
Agreement with a customer for Rs. 100 million. No disbursement is made to the customer as at
31 December 2017.

15.

TAXATION
As per Clause 100 of Second Schedule to the Income Tax Ordinance, 2001, the income of a nontrading modaraba is exempt from income tax provided that they distribute not less than ninety
percent profit to certificate holders out of current year's total profit after making appropriation
for statutory reserves. The Modaraba intends to continue to avail this exemption by distributing
90% of its profits to its certificate holders after making appropriation to statutory reserves for the
period ending 31 December 2017. Accordingly, no provision in respect of current and deferred
taxation has been made in this condensed interim financial information.

Diluted
Diluted earnings per certificate has not been presented as the Modaraba does not have any
convertible instruments in issue as at reporting date which would have any effect on the earnings
per certificate if the option to convert is exercised.
17.

RELATED PARTY TRANSACTIONS
The related parties of the Modaraba comprise of the Management Company and its Holding
Company, other associated companies, staff retirement funds, Directors and Key Management
Personnel. Transactions with related parties are carried out at agreed rates.
Key management personnel are those persons having authority and responsibility for planning,
directing and controlling the activities of the Company. There are no transactions with key
management personnel other than their terms of employment/entitlement.
Transactions and balances with related parties during the period other than those disclosed
elsewhere in the condensed interim financial information are given below:
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FAIR VALUE OF FINANCIAL INSTRUMENTS
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date.
Fair values are categorized into different levels in a fair value hierarchy based on the inputs used
in the valuation techniques as follows:
- Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
- Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
- Level 3: inputs for the asset or liability that are not based on observable market data
(unobservable inputs).
If the inputs used to measure the fair value of financial asset fall into different levels of the fair
value hierarchy, then the fair value measurement is categorized in its entirety in the same level
of the fair value hierarchy as the lowest level input that is significant to the entire measurement.
Fair values of financial assets that are traded in active markets are based on quoted market prices.
For all other financial instruments the Modaraba determine fair values using valuation techniques
unless the fair values cannot be reliably measured.
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For assets that are recognised in the financial statements at fair value on a recurring basis, the
Modaraba recognises transfers between levels of the fair value hierarchy at the end of the reporting
period during which the change has occurred. There were no transfers between different levels
of fair values mentioned above.
The table below shows the carrying amounts and fair values of a financial asset and financial
liability including their fair value hierarchy for financial instruments measured at fair value. It does
not include the fair value information of financial assets and financial liabilities not measured at
fair value if the carrying amount is reasonable approximation of fair value.
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For financial assets and financial liabilities not measured at fair value, management consider that
their carrying amounts approximate fair value because of their short term nature and credit quality
of counterparties. For Musharika Finance and Diminishing Musharika Finance including investment
in Sukuk Certificate, management considers that their carrying amount approximate fair value as
the transaction is entered in to at negotiated rate considering market prevailing rates and also
assessing credit standings of counterparties.
19.

CORRESPONDING FIGURES
Corresponding figures have been rearranged or reclassified wherever necessary for the purpose
of comparison and better presentation. There were no major reclassifications in this condensed
interim financial information during the current period.

20.

DATE OF AUTHORISATION
This condensed interim financial information were authorised for issue on 15 February 2018 by
the Board of Directors of the Management Company.

Chief Executive Officer
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